



Almost Home, Inc. Board Meeting - Minutes
April 20, 2026 - 8:30 A.M./United Power Conference Room

1. Welcome and Consent Agenda - 8:30 am - 8:35 am
a. Welcome
1. Welcome and Introduction of Guests/Visitors
· Kristin Hyser, Executive Director, Broomfield Housing Alliance
2. Roll Call and Confirmation of Quorum
b. Consent Agenda
1. Approval of Board Meeting Agenda
2. Approval of March Meeting Minutes
Attendance:
Board: Peter Padilla (president), Heidi Williams (vice-president), Andrea Wieland (secretary), Angela Barber, Elizabeth Bednarcik, Jen Fayollat, Tom Green, Troy Hageman, Peggy Jarrett, Becky Mandez, Justin Martinez, Tom Skerjanec, Justin Adcock (treasurer). 
Staff: Jessica Fiedler, Lily Kapitan, Delaney Coe, Nate Kennedy, Elizabeth Sustaita, Leslie Zirker
Approval of the minutes and staff agenda: 1st Peggy J./2nd Elizabeth P. all approved.

2. New Business – 8:35 am – 8:45 am
a. Housing for All – Kristin Hyser, Executive Director, Broomfield Housing Alliance
Motion to support Broomfield Housing Authority: 1st Tom G..2nd Jen F. All approved.
3. Unfinished Business
4. Finance Report – Leslie Zirker, Finance Controller – 8:45 am – 9:00 am
a. Financials – March
b. Budget vs. Actuals Update
March – negative – looking for more operational grants and ways to distribute unfunded staff time with some allocations towards grants. 
Accept the financials:
1st Justin M. 2nd Heidi W. All approved

5. Executive Director Report – Dr. Jessica Fiedler 9:00 am – 9:10 am
Safe parking lot in Brighton with Commerce City is possible
Case management/supplies needed – budget will include.

6. Development Report – Delaney Coe – 9:10-9:20 am
Delaney: Fundraising doing well, event went well. See board packet.

7. Programs and Services Report – Lily Kapitan, Program Director - 9:20 am – 9:45 am
a. Manager Report – Elizabeth Sustaita, Housing Services Programs Manager – Street Outreach

8. Grants Report – Nathan Kennedy – 9:45 – 9:50 am
Nate: 22 grants awarded, for $2.5 million. Waiting on 10 to hear pending $1.5 million. See board packet. 
9. Committee Reports 9:50 am – 10:00 am
a. Board Development Committee: Recruiting & Training
b. Finance Committee: Review Financials in Depth and Prepare/Approve Budget
c. Donor Engagement Committee: Identify and Create Fundraising Strategies
d. Special Events Committee: Plan and Implement Special Events
e. Facilities Review Committee – Office and Shelter Facilities
The next meeting is May 18, 2026 @ 8:30 a.m.





Adjourned:
9:45 a.m.
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