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Almost Home delivers a comprehensive housing-first model that supports individuals and families from
crisis through long-term stability. Through an integrated continuum that includes street outreach,
emergency shelter, rapid re-housing, and housing stability programming, the organization provides

coordinated, individualized support to help clients secure and maintain permanent housing. At the center of
this approach is a dedicated Housing Navigation Center, where participants receive hands-on guidance to

address barriers and access resources. By focusing on the full housing journey, Almost Home plays a central
role in the regional ecosystem while complementing partners who specialize in adjacent services such as

food access, parenting support, and behavioral health.

Theory of Change

Homelessness in Colorado is growing at a
crisis pace, driven by an unaffordable

housing market and an overburdened safety
net that leaves vulnerable Coloradans
without stable housing or healthcare.

“Colorado is now the 6th least affordable state in
the nation, facing a shortage of 134,281 affordable

rental homes. Nearly 80% of extremely low-
income renters are severely cost-burdened,

spending more than half their income on housing.
Without intervention, many of these individuals

risk falling into homelessness.”

- Colorado Division of Housing

People experiencing homelessness or
housing instability lack access to the

navigation, resources, and connections
needed to achieve long-term self-

sufficiency.
“...those experiencing unsheltered homelessness

are often disconnected from community
resources and may not trust systems or service

providers. This mistrust may result from past
experiences with homelessness response systems

that have not worked or that have directly
exacerbated traumatic experiences.”

The community response to
homelessness in Adams, Broomfield, and
Weld Counties is fragmented and under-

resourced, limiting the reach and
sustainability of housing solutions.

“In 2024, [Colorado’s] response system
averaged approximately 5,000 new

enrollments into COHMIS per month, with
around 750 individuals being housed each

month.”

- National Low Income Housing Coalition
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Point-in-Time Count Participation

Community Advocacy & Systems
Improvement

40 families sheltered through
Emergency Family Shelter
11,777 nights of shelter provided
through SWAP in Adams and
Broomfield Counties
95% of Respite Housing households
exited to permanent housing
36 individuals rehoused through the
Street Outreach Program

550 households served through the
Housing Stability Program, averaging
$3,156 per household
50 older adult households receiving
$200 per month for two years
64 households secured housing
through Rapid Re-Housing
85% of Next Step families exited to
permanent housing

2,595 individuals served across both
Housing Navigation Centers (HNCs)
887 individual requests for housing
stability assistance at the Brighton HNC
1,449 unique households served across
all programs

People experiencing housing
instability or homelessness

are stabilized and housed

73% of people in Almost
Home programs exit to
permanent, affordable

housing

Households maintain stable
housing long-term after

exiting a program through
multi-pronged support

99% of households prevented
from eviction, foreclosure,

utility shutoff

70% of people remain housed
6-months after program exit

The community has a
stronger, more coordinated

response to housing
instability

20% annual increase in total
COHMIS enrollments that are

housed

- Colorado Homeless Management Information System
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